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PRESENTATION TO THE TASK FORCE 
ON NEW INITIATIVES FOR INDIVIDUAL ALBERTANS 
BY STETTLER AND DISTRICT ECONOMIC DEVELOPMENT BOARD 
NOVEMBER@29 7ael O71 


Les lLegG sey OUNG 7 eM. lr. Aart, 
and Members of the Task Force. 


Gentlemen: 


The members of Stettler and District Economic 
Development Board, Mayor John Brennen and Councillors 
of the Town of Stettler welcome the opportunity being 
given board members today to meet with you in informal 
discussion of some of; the problems Eacing rural 
ALperpeansein generalmand stettlersin particular. 


As Stettler is a member of Red Deer Regional Planning 
Commis s LON and sa Seo lanningel sednmetmpOGteant me parte OL 
community development, we have invited a member of the 
DidnninGmstat ba tOmotlLendms thls smectingmsdssaneODsel Vem. Min. 
Mahmood Saghati is therefore included in our party. 


To present. our thoughts in a somewhat organized 
fashion we have prepared a summary which we present herewith 
TiechnemnOpCatchiatmeltawil ll besOLmhnel patos then Tlaskerorce. 
OTETTLER AND DISTRICT ECONOMIC DEVELOPMENT BOARD 
George Blair, Chairman. 
Warren Dunford, Secretary. 
Ray Nelson, Board Member and Reeve of the County of Stettler. 
TedeConnoe,. s0ard Member and Councillor of the Town of Stettler. 


Ken Ince, Board Member and Councillor of the Town of Stettler. 


Jim Walker, Board Member and Representative of Stettler 
Board of Trade and Agriculture. 


Bill Graham, Board Member and Representative of Stettler 
BOancdpObe EaderdndsAgriculture. 


MAKING BEST USE OF WHAT WE HAVE 


Many proposals for the betterment of the human condition 
start immediately with the premise that because things are 
not as good as we would like to see them, then everything 
that we have been doing is bad and should be scrapped. 

We cannOteaccept this approach, which) breeds the concept 
of violent revolution. In whatever endeavor we embark upon 
we must start from where we are--we cannot start from where 
we would like to be with immediate gratification of our 
desires. 

We submit that we have a tremendous resource in people 
and in existing corporate communities throughout rural 
Alberta.Our recreation director at Stettler, in a recent 
Pal eEOmulomROtdEyme MUDsSald, may PeCOpLemnaves anima lmost 
uniimitedmcapacitye LO adapt. With this) we agree, but sto be 
able@uOuereachetic saspOLentidlacOnthibutlon stom thes community 
and to themselves they must be encouraged and they must be 
given the hope of success. 

As well as having the human resource of our people, we 
have in Stettler a physical plant made up of our commercial 
and industrial establishments, our homes, churches, schools, 
medical facilities, parks and recreational facilities, 
paved streets, municipal water and sewer systems, airport, 
highway and rail transportation services, communications, 
town and county municipal governments, health unit, provincial 
and federal government services, electric and natural gas 
UIE Ss. 

All these things have been developed over the whole 
history of the town. To keep the community a viable force in 
the future it is necessary to ensure that these existent 
facilities are not abandoned because of a movement of 
population to large metropolitan areas< These facilities are 


capable of serving a greater population than they do now. 


Digitized by the Internet Archive 
in 2024 with funding from 
Legislative Assembly of Alberta - Alberta Legislature Library 


https://archive.org/details/ableg_33398001459246 
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LOCAL INITIATIVES 


Many of the observations made in this presentation are 
statements of the obvious. We know that government authorities 
are well aware of many of the problems, and the fact that we 
have been invited by the Task Force on New Incentives for 
Individual Albertans to discuss our problems is a good 
indicavLlonesthatelt is their, intentionsto involve local” people 
in the formation of policy affecting them. 

We plan that this presentation will be expanded upon and 
used as a basis to involve our local citizens in the develop- 
ment of our own community. Therefore it is more than just a 
Sta tementsOrmscicepDLOblLenspOtLe Lette chew) uml sea lsOmaneevalu— 
ation of what we have already accomplished. We ask that the 
members of the Task Force bear with us when we express opinions 
that are already part of their thinking. 

Any discussion of community development cannot be handled 
by dealing solély with industrial development or even with the 
broader aspect of all commercial development. The whole 
Spectnum Of Social, Educational, Medical, Recreational, 
Cultural, Religious services, as well as commerce and industry 
must be considered, as all of these are part of the picture. 
Again we beg the indulgence of the Task Force for our 
inclusion of comments on these subjects. 

Our greatest resource iS our people-= So we feel that any 
government program to encourage self-help can do nothing but 
good. However it is vital to involve the local community in all 
aspects of the process. People have great reserves of ‘ability 
and talent, but in any program they embark upon they must be 
assured that they have hope of success. The program must not 
-be imposed from the top. It is not enough to tell them they 
have to create their own opportunities. They also have to have 


access to the tools that make possible the fulfilment of their 
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ideas. We could quote Sir Winston Churchill's famous state- 
nent Givesusethestools and we will finish the job," but we 
do not ask for a gift of the tools, only that they may be 
made available. 

Mr. Young asked the question in a telephone conversation 
with the secretary of this Board while making arrangements for 
this meeting: "How can the provincial government help local 
people in community development?" 

To help answer Mr. Young's question and to enumerate 
specific problems encountered at Stettler we have analysed 
Our needs under the headings of RESOURCES, DEV#LOPMENT OF 
RESOURCES and PRESENT AND FUTURE POLICY. 


I. RESOURCES 


TimSseqencralme head mga ncludes.:—— 


(a) Our People. 


(6b) Ounce Physical, Community which offers) facilities for retail 
trade, automotive and agricultural sales and service, 
some small industries engaged in wood and metal fabrica- 
BLOndncml ne pEOcessinGsOneagi cul cucdalspnoduction; 
education, religion, medical treatment, recreation, 
transportation, communications, electric and natural gas 
utilities, federal and provincial government services, 
and a modern municipal plant providing water and sewer 
services, paved streets, storm sewers, street lighting, 
DOUlIcesanimr ComnrOLect LON mr andeanecriLeLentagdnbage 
collection service. 

(c) Our Natural Resources of fertile soil, forests, minerals, 
clean air and water. 

(d) Capital to enable people to develop the natural resources 
by primary extractive industries, and capital to process 
the raw materials thus obtained by secondary manufacturing 


industries so that the labour involved and the resulting 


production can benefit the people of the province and of 
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Other lands. Another benefit derived from the establish- 
ment of primary and Secondary industries is the host of 
other services needed to take care of the wants of the 


industries themselves and the people employed. 
II. DEVELOPMENT OF RESOURCES 


Oum=reople 


Leet smbecOMmungmincreasinglyseadlrracul teingrurals Alberta 
LORpEOV Idem) Ob OppoOctunitiess fOr OuUGneyOUNgs peoples his Ls 
Daptlyaduestosthesscarcitysoretinancraly capitals torenlarge 
and improve the industries we already have aside from the 
desirable eyo ted Lebo Chingmniewrinousthiy. 

Secondly, we see a need for greater training programs 
in management. The Wm. EH. Hay Composite High School offers 
a good program of Gradesmins eGUGCtTLONs GOL dhe schools tudents 
but there is a lack of post-secondary training for business- 


men. We will enlarge upon these points later: 


Our Physical Community 


Development of the physical assets of our community 
does not present serious problems. The machinery of our 
‘town and country governments is operating efficiently and 
can take care of development as the need arises. The Town 
OfPobe wo lhere a omemacwag cmtlLcad Lilcn tal agOOnsacciGneamLOnsa 
population of between seven and eight thousand people. 
Water supplies obtained from wells is adequate for the 


immediate future and can be expanded. 


Ours NatunalmResounces 


Natural resources are what we have. Development of the 
local community must be integrated with these resources to 


husband them and make efficient use of them. We cannot plan 
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development of resources that are not economically available. 


Capteals 


The prime need to encourage the development of small 
secondary industries and service business in rural towns and 
SiiatinechtleseoteAlbertagrs: ready, accessmuonsources Ofscapital. 
It has been our experience that the established lending 
institutions are loath to lend money outside the major growth 
Gen tress O re loch toem ils OLmCOULSe COC SENOULsaDDLYymtOspLiMmary 
industries related to the development of the resources of our 
forests and minerals. 

This attitude is perhaps understandable in that it is 
easier to evaluate and service loans when they are made in the 
immediate vicinity, of the lending company's main office. But 
this attitude discourages local initiatives--nothing depresses 
people faster than to be continuously informed that there is 
no help available. 

The trend has created the serious effect of "snowballing" 
the development of growth areas and "drying up" the rural 
areas. It has contributed to an accelerating rate of decline 
in areas which for various reasons had levelled-off in 
development. | 

We have an example in Stettler which illustrates this 
“point, but which also happily shows that problems can be 
overcome by persistence and a working together by various 
levels of government. A small Stettler business, engaged in 
the manufacture of agricultural implements had approached 
banks, the Industrial Development Bank and the Alberta 
Commercial Corporation for loans with no success. They were 
making quality products but could not show a healthy finan- 
Cial statement. However after the passing of the Alberta 
Industrial Incentives Act and with the help of our Economic 
Development Board they were able to make a successful 


application to the Industrial Incentives Board and to the 


Alberta Commercial Corporation with the result that they have 


now commenced construction of a badly needed building 


) 


leeatcdm De oceuElom Sminduisticia pack WeenOpesthdtw this 
ibis yelll4” Tele Se atieshe Yone figeiehi Clblelay jepetely eter eta 

Perhaps 1t iS within the realm of activity of the 
PEOw acre eOOVeRnIChtRtOmSseteUpsamstUndscimi Lanetouathne: old 
JochpeiarclincatingarrOvyectss Act = anda MunICi paleCGapital 
PxXpPenaLeuLeseLOans Act metOemake Loans avallable to small 
businesses in rural communities. Or perhaps loans through 
established lending institutions could be guaranteed in a 
manner similar to the procedure followed by C.M.H.C. We 
feel that the machinery is already in existence with the 
Alberta Commercial Corporation. The need is to make 
Gapital more readily available. 

An example of what can be accomplished is,right here 
With the’ two above provincial statutes and their successor, 
late) Avilistsictecy isibhguivealjeyewl igaietcbevealiales (Clepeieresershestieyeys hie alc) CY jelenuehe 
of interest that to the best of our knowledge none of these 
Mune? palyeLoans alewinedertault..) Lhe communities Of Alberta 
are the most modern in Canada. We must ensure that this 
investmenteis not lost) through neglect, to provide for their 
continued developnent. 

Ike He joes Che (eke eleubelaucle; qelethe ‘elets) selelateuivgcvenlic: Ae rteys' 
feature of the Industrial Incentives Act is not necessary. 
They are gratefully accepted, but if a small business is 
viable and capable of being expanded, or if a real need for 
a new type of business can be established in a community, 
then such a business should be able to repay the loan in 
full. Interest. rates should be reasonable and perhaps the 
loan should be advanced for an interest-free period of, 
say, three years to enable the management to develop the 
expected potential. 

We would like at this point to express our appreciation 
of the co-operation received from the Industrial Incentives 
Board and the Alberta Commercial Corporation in processing 


the application already mentioned. 
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OTHER SPECIFIC PROBLEMS: 


Some local businesses, particularly small manufacturing 
concerne, have the skills necessary to produce a quality 
PEOdUc TEC ta cmCOMpDetH wikViecmpiElLCC.mHOWCV Creu cmapDpDarents that: 
management abilities are often lacking. We have seen cases 
in wood and metal fabricating businesses where personnel 
have been highly skilled in design snd construction, but 
GIGS (ee) ALi pees! @eloubechi,, ULL jeheteyeliveiailiese) jebigcy, iksvel.< reps 
knowledge of sales and promotion techniques and inadequate 
information as to costing and pricing, have been unable to 
reach an expanded market. 

We realize that training courses are available through 
the Extension Department of the University of Alberta, 
technical schools; and other sources, but the advantage 
LLesswilthethe large Meenropo li taneceneres. sNWeCahavewineotettler 
an excellent composite high school which offers evening 
adult education courses. Perhaps these facilities can be 
made available for some specialized training courses. This 
could be a matter of co-ordinating and expanding what is 


already available. 


THe@eOnse Lucite One indus Gry 


TicmeCOnotGlCelOnminoulsthymUunmocett) Claiomtd ndangme Lose Le 
in some difficulty to successfully bid larger local projects 
involving government funds, both federal and provincial. The 
root of the problem appears to be one of capitalization. 

Two recent examples in Stettler have been the construction 
of extensive additions and renovations to the school plant 
which involved financing of over one million dollars, and 
ENerconsteructlonsoOpedsnewenOscpitalscOstingeneanl yaone 


miLlitonedel lars. 
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Bonds ngerequLrencntsmsLOnepLo)}ects, Of sthis=s1ze 
precluded local contractors from submitting bids although 
they have shown that they are capable of successfully 
CamayrnicmouUtcmpmOyeCChs mill CaOrmadnlt real Vaca WletresstZe, 
DULENOne Ene lessmusStngmodiit bare CONnSteruct Ons techniques. 
ihiewOppOGeUnd CVecCOmOLGsOne DLO ]CCESBOLMmUNlSmscd ZC malta Success— 
FU meCOULOmNIOLMON | wwboeadmUreMmendouscmboostelLOnRRtLhe  slOca Ll! 

Con eno tom meu ced toOmLOrst hem LOCd meld bOULsEOsCe ml tmWwOULd 
also help to create a more diversified and skilled labour 
Pool echt seCOMMuUntT ly. 

Aswite turned sout both the above! projects were success— 
fully bid by Saskatchewan contractors who in the main used 
out-of-province sub-trades. ; 

Another project which has been tendered by Alberta 
Housing Corporation through a proposal call is a 14-unit 
public housing development. We were disappointed that local 
CONntEACLOESaCdiGenot bid] on) this, buts they, have maintained 
thatweehes conditions of the proposal were such’ that they 
could not spend the time necessary to submit a proposal 
which included a full design. 

While the easy solution to this problem would be to 
Sugg eC Statin tumOLOdLigmpem Los tial ClLedatOmLOcalstCGades, OL .tO 
PROVING ale cRddcs mer hnuscm.a Seam mpractical approach li 2 
competitive free enterprise society. All that would be 
: accomplished would be the establishment of a series of 
local or parochial monopolies. 

However we do submit that improvement can be realized 
by changing bis procedures for bonding or by using a system 
of management contracts. An article taken from the Journal 
of Commerce briefly describes the management technique. 
(This is reproduced on the following insert). 

Two new projects are reaching the design stage, viz. 

a 50-bed nursing home and a provincial building to house 
government services and offices. Experience with past 
plaCulcesmOGEvendetI ng sWwOULdmIndlcatemunatesmal lenmcontract. 
ors might as well forget about submitting bids. The specified 
bonding requirements are so stringent that only the large 


firms based in the large metropolitan centres are able to. 


The use of manag- 
ement contracts is_ in- 
creasing tremendously and 
will continue to increase in 
both government and 
private sectors. That is the 
view of G.M. Williams, 
senior assistant deputy 


minister of the federal 
department of = public 
works. 

“Until recently,” he com- 


ments, ‘“‘there was reluctance to 
use the method on government 
projects because it is very dif- 
ficult to get a stipulated sum on a 
management contract. 


“One usually has only an | 


estimate or upset figure to work 
against, not a guaranteed figure, 
at the start of a project. However, 
the use of management contracts 
in government areas is growing 
because of the advantages of- 
fered. 

“Our method is to use the 
competitive bidding system. 
There are a number of variations 
of it. But basically for government 
purposes it is certainly a very 
valid way to purchase con- 
struction,” he says. 

The stipulated sum method 
has real benefits—but it also 
cramps flexibility, Williams 
. explains. In projects extending 
over 18 months, conditions must 
be forecast that far ahead. Either 
the bidder has to put in enough 
escalation or gamble on what 
conditions may be during con- 
struction. 

Systems building and stan- 
. dardization go hand-in-hand, 
offering tremendous advantages 
to Canada, with its problems in 
winter construction. 

The more prefabrication and 
assembly done under controlled 
factory conditions, the better. It 
also provides economies. 

The main problem is to get 
large enough construction 
volumes to warrant the capital 
investment in manufacturing 
facilities. In most areas, markets 


Journal of Commerce, Monday, September 27, 1971 


Rationalization in govt. building 


are not large enough for systems 
building on a large scale. 

Probably the best adaptation 
of systems building in Canada has 
been movable, prefabricated units 
for schools and _ housing— 
particularly in northern townsites 
and on construction projects. 
They are really space units which 
can be adapted to any purpose. 

A group of Russians will be 
coming to Canada to study the 
materials and systems used, 
Williams says. 

The federal public works 
department is also buying units 
for use on construction sites, 
providing housing in the north, 
and so on. 


The department is engaged in 
a lot of specialty work. It is 
developing its own standards, 
endeavoring to make them con- 
sistent with production standards. 
‘‘We develop our own 
solutions. We try to improve on 
them and from this develop 
standards so that we are not 
always re-inventing the wheel. 
“Whatever we find to be 
advantageous on the east coast, 
we make sure is used when we 
have something similar to build on 
the west coast—and vice versa. 
“The process of keeping up to 
date means that we are con- 
tinuously involved in research and 
development.’’ he stresses. 
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prepare@andesubmi tea, bid. 

Conditions often prevail in the industry where the 
large contractors are already so busy that the bids are 
not really very competitive--there is a tendency to bid 
high in these cases. While it may be perfectly obvious 
to the tender caller that this is the case, an excessive- 
ly high bid may be accepted merely to get the job done. 

We submit that there are still pressures on the 
COnSstnuctl Ons ndustuy sins thesbigrgrowthecentres» that 
COnt@inucmlOmLOLCCECOstsmUDWALO E> EET SmOUlmsL Trimebelverethat 
support of smaller contractors can have nothing but benefic- 
ial effects--by helping smaller communities retain needed 
bussiness enterprises, by building employment of local 
people in those centres, and by creating a more competitive 


aemoOspnerces4 NetnemCcOnstreucty OnsIndusthys adsea whole. 


Education Facilities 


One of the largest single employers in Stettler is the 
stettler School District with 87 teachers plus adminis- 
trative and caretaking staffs The concept of Regional and 
Community Colleges is gaining increasing acceptance. Aside 
from being an employer having a direct economic impact on 
a community, the development of this type of expanded 
FcducapronaleLacliniuyecaieD layeaneimpOnlantw tl Olemin DEOViding 
a training program, not only to upgrade employable skills 
he jelaie ikclewlbhe jefeyeth,. leibinm ile) ElCiSeShe felele) iMeyetsiil (cjeheelsjejatsieleihe tele) 
acquire the Knowledge necessary to successfully manage his 
business. 

ExpanslOns Otmtheseducatvonalercacilitiessat. stettuler 
should be encouraged by all possible means. While this is a 
phase of community development not related directly to 
industry or commerce, it does have a two-fold function-- 
the creation of employment opportunity and the training of 


our people to better cope with the modern changing world. 


(Cabal) 


PinancingeOpt s2dqucati Ons has sreceived»smuch publicity 
and much thought. While it is perhaps beyond the terms of 
reference of this Task Force, nevertheless the cost of 
Sauicac!OnmnOWs be NOs pDOmnNesbyetherdirectstaxalilonsOL spropenty. 
is a deterrent to the development of communities. The 
present government of Alberta is studying this problem and 


we appreciate their awareness of the problem. 


Transportation 


Stettler is fortunate in having good highway and rail 
facilities, both north and south and east and west. However 
EaanscpOoLtcacLones COStsmalesalwaysedneimportant. fLactonein 
determining community development. Strong and continued 
efforts by the Alberta Freight Bureau should be made to get 
PicmoCCMm—EDOoS LOLcomErelGiiwtatemstbuctulneslOtm al leOLeAlLberta. 


UGLiTaees 


There is a wide variation in electric power rates 
throughout the province. This is more noticeable between 
DicsobetenentmcleCrnRlCaUtility« COMpanies, than itis, accord— 
ing to community size or distance from generating plants. 
BY thesewesmean that a community of six on seven hundred 
- population might have a much better rate structure than one 
of 4,000 only a few miles away AND CLOSER TO GENERATING 
FACILITIES. The difference is in the company holding the 
franchise. . 5 

Of course the very large metropolitan areas have the 
best rates and this is natural due to economy of scale. But 
elt wsetactethat there is too wide a spread in powen rates 
throughout the rest of the province. 

Stettler has made an in-depth study of this problem 
and while the mass of material is too bulky for inclusion 
NnereyeteeiseavVailablesror use by this tasketorce-if 


desired. 
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This is a problem that deserves very serious consider- 
ation. Perhaps the solution lies in the field of government 


Policy. 


Ly pes Ot vDeveropment’ 


The economy of the Stettler area is based mainly upon 
agriculture and petroleum with coal in the Halkirk field 
playing an important part in thermal generation of electric 
power. Agriculture is diversified with grain and livestock 
being of equal importance. 

Tneresare two qas plants in) thes immediate area, which 
process natural gas to produce sulphur and other related 
Dy pECOUC Eom SUCh Ease pLODanec.mCrUdesO1 de production» is 
LnpOmeaniaes 

The Halkirk coal field is worked by strip mining with 
some Of the largest equioment in the world. 

With these basic industries in mind we must look at 
them as sources of raw materials to be processed and as 
customers for the production of secondary industry and the 
Supplies of service industries. 

stettler has an ample source of good water from wells 
sufficient to supply domestic and commercial needs and the 
needs of small industries not using large quantities in 
their production processes. The Réd Deer river is about 
nine miles away and water could be brought from there if 
a tremendous increase in consumption is indicated. 

We have already been able to assist a small established 
industry engaged in the production of farm machinery. Others 
making wood products are capable of being expanded. The 
-rapidly growing field of plastics is one worth studying 


seriously. 


Ls te an 7 
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Government_as an Employer 


Decentralization of government services can play a 
Significant role in making job opportunities available 
throughout the province. Stettler has enjoyed a good 
relationship with provincial authorities in that there are 
several provincial agencies, service boards and depart- 
ments represented here. Possibly there are others that 
could be included. 

A rather urgent problem of planning has developed at 
the present time to design the new provincial building 
ScheduledmrOsDembUllhte neces hOmesOMmemtimemoteLLeLer has 
DecnwassubeccuethiateaereqionalwagriculturalyoffEice sis to 
be established here. If this expanded service is to be 
provided, and there are strong reasons why it should be, 
then a decision must be reached to make space available 
ial “elo AeWe\e jepetonialiatesleyl lejbpl ieee, 

We realize that this is a decision which rests with 
the Department of Agriculture but we are making mention 
OL eli leClLemleCalsceltelseaneimpOntantepart. Ob community 


development. 


.Gevernment_as a Consumer of Services 


As well as being an employer, government at all levels 
is a consumer of a vast range of goods and services. We 
have already mentioned the construction industry as one 
needing encouragement and help. Two large projects of the 
hospital and school are completed but they served to force- 
fully bring the problem to the fore. The public housing 
project, while not so large, posed a somewhat similar 
DoOD en. 

However there are two new projects which could have 


a most important impact on our local construction industry 


--the new nursing home and the new provincial building. 
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The nursing home will be financed by the Auxiliary 
Hospital and Nursing Home Board and so would appear on 
the surface to be within local control as to tendering 
procedures. However regulations by the Department of 
health play an overriding part in procedures to be fol- 
lowed. General Senior government policy in these matters 
also sets the example to lower levels of government. 

ThewnewmpLoOvancralebullding is under etnes]unisdi ction 
o£ the Department of Public Works and here it is a matter 
of government policy which determines tendering procedures. 
We have already dealt with this problem, but would again 
ucgessome good) hard thinking inva matter ®which 1s of) the 


greatest local importance. 


IV. SUMMARY 
Success of Municipal Financial Assistance 


One of the great success stories of the development 
of Alberta since World War II has been the availability of 
Cap ned EC OmnUn LCi pd m= CcOGDOLdLL On SmLONDUI Gm seCWweGn dana Wacer 
systems, streets and sidewalks, recreation facilities and 
municipal buildings. 

It would now appear that the greatest need in rural 
-Alberta is to make capital available to develop secondary 
industry. While admittedly it is a more complex situation 
to make loans available to the private sector of the 
economy, we take the position that it need not be more so 
than was the case with C.M.H.C. making money available to 
individuals to provide themselves with housing. MONEY MADE 
- AVAILABLE TO SECONDARY INDUSTRY HELPS TO CREATE WEALTH 
THROUGH PRODUCTION AND THE HMPLOYMENT OF PEOPLE. 


HNCOULAG ene EsOmsyeCOple 
We have two examples of what encouragement and help 
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to people (and the lack thereof) can accomplish--one is 
positive and one is negative. 

We apologize for continuing to mention the help 
already received for our farm machinery manufacturer 
but we are excited about this. The firm is a family 
concern operated by aman and wife and their two sons. 
They are all hard workers and had continuously sought 
NnelpmenroOudnmenecmechancencdsbankS al.) .~bemandwA.c.Cc.uWwLth 
little success because of shaky financial statements. 
However the success this year under the Alberta Industrial 
Incentives Act has given them a tremendous lift and they 
ahem WORKENGEOdyeanGds nti tm tOngectm tne ranewRoullLaingesup 
and increase their production. They have already hired 
more staff and if hard work can bring success they are 
already well on the road. 

The construction industry has also been mentioned 
before, and again we apologize, but we feel that it is a 
good example of the negative effects of a feeling of hope- 
lessness. Two fairly sizeable construction firms here 
Ca iLedmtOmslomi GE pGEOpOsdusmroGecne spuDLICahouSing project 
invited by Alberta Housing Corporation. We were disppointed 
inethiissbutsuntontunatellysthescontractors did not make 
thelmeeccelingsennownisunti leatters the proposals date;had 
Dasscommlicume lack OL Daalicipation, seems toy haverpeen 
‘based on a feeling that the proposal call was stacked 
against them before they started. Perhaps the town 
authorities were remiss as well as the contractors, but 
this area of concern is one that should be studied for 
futures policyeaswit doessattect oun towns and small cities. 

Another example (nationwide) of what people can 
“accomplish being given the tools, was Canada's war effort. 
Inexperienced and untrained people from all walks of life 
Came up with prodigious efforts both in the armed services 


and in swartime: industries. 
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Qua bityeaOre lene 


Stettler is a well-integrated community offering a 
full range of commercial, medical, cultural, recreational, 
educational, religious and municipal services. 

There are no extremes of great wealth and dire poverty 
and everyone has equal Opportunity to participate in com- 
munity programs. This is equally true, we are sure, of 
Other towns and small cities of Alberta. 

Stettler is a good place to live. We do not have the 
problems of crime, Social maladjustment, welfare, to the 
degree found in the largest cities. But we are faced with 
thes problem OLemaintailning sthias position through modest 
growth and of how to make these amenities available to 


mone people. 


Final Summation 


Tiem@LnpOLtanteresoulrce which 1S )in snort supply sis 
CAPITAL. 

the other resources of people and raw materials are 
available. In this area we must work out the ancilliary 


prObLensmenLoughadiscussci on and formation, Of policy -- 
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